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CEMWHAP-NPAKTUKYM A1 3ACTPOVLLUNKOB

ONS BNALENbLUEB BU3HECA, PYKOBOANTE/EN
N ®UHAHCOBbIX AUPEKTOPOB, NMABHbIX BYXTANTEPOB

WHCTPYMEHTDI
OUHAHCUPOBAHNA
N BU3SHEC-MOAENN
B AEBE/IONMEHTE

(MPOLL/IOE, HACTOSILUEE,
BVAVLLEE)

Fapauienko Onbra
ECCON GROUP

BbpoBkuHa Hatanbs
ECCON GROUP

MOCKBA

OCHOBHBbIE TEMbI:

= TEHAEHLW PASBUTWA PbIHKA HEABVDXMMOCTI N UX BIINAHWE HA
PUNHAHCOBBLIE MOZIESTN Y SACTPONLLMKOB

= COBPEMEHHBIE CITOCOBbI PNHAHCNPOBAHWA AEBETOMEPCKIX NMPOEKTOB:
OT YCTOMYMBBIX K PA3B/BAIOLLIMCS

- MPABOBBIE 11 HANOrOBBIE ACTIEKTbI PA3/IYHbIX MHCTPYMEHTOB OEBPAJA
MPUBAEYEHMS UHBECTVILVINA B ZEBEJIONMEHT

= ®UHAHCOBBIE, MPABOBBIE M HAJTOTOBbIE OCOBEHHOCTM PEATIV3ALIAM 04HO /B SANNCH

FOPO/ICKVIX U 3ATOPO/IHbIX IEBE/TOMEPCKMX MPOEKTOB A




eccon.ru

O meponpuaTuu

MporpaMmma ceMrHapa-npakT1kyma paspaboTaHa Ha ocHoBe 20-1eTHero onbiTa paboTbl 1 COTPYAHWYECTBA
ayANTOPCKO-KOHCANTUHroBol komnaHuy ECCON GROUP 6onee yem c 500 3acTpoiiLumkamm Poccum pasHoro
macLuTaba.

YcuneHve NHTErpaTyBHbIX MPOLIECCOB U CUHTES NAE COCTABASIKOT OAHY U3 K/IHOYEBbIX TEHAEHLMIA pa3BUTUA
COBPEMEHHOr0 MUpa. Ha cMeHy y3KocneLmanu3vpoBaHHbIM 3HAHWSIM MPUXOAST MEXAUCLMMINHAPHbIE KOM-
neTeHUmm.

B 6yayLLlieM ycnex KOMMaHWii - pesynstaT KOMaHAHOM paboTbl MpodeccoHanoBs, HaXoAALLMXCS B e4AMHOM
MHPOPMALIMIOHHOM More.

Lienb ceMmmnHapa-npakTnKyma - pacLumpeHmne npopeccroHanbHbIX 3HaHU B 061aCTV GUHAHCOB 1 MOBbI-
LeHne KBanndUKaLM raBHbIX Byxrantepos 1 GUHAHCUCTOB, GOPMUPOBAHME KOMMIEKCHOTO MpeacTaBe-
HUS 06 MHCTPYMeHTax NpuBieyeHns GUHAHCMPOBAHWSA B MHBECTULIOHHO-CTPOUTE IbHbIE MPOeKTbI.

CeMMHap-NpakTVKyM 0606LLIaeT Bce BO3MOXHbIE 3aKOHHbIE MO U MHCTPYMeHTbI GUHAHCUPOBaHWIS AeBe-
JIONepCKyX NMPOEKTOB - peasibHO MpUMeHsieMble B POCCUM B HACTOsILLIeE BpeMst, a Takoke NMepcreKTUBHbIe, KOTo-
pble byAyT pa3BrBaTLCS B byayLLEM.

MaTepl/lan cemMrHapa v ero nojaya opraHn3oBaHbl TAKUM O6p830M, YTO OH 6y,qu rnosieseH Kak (')I/IHaHCOBbIM
ANPEKTOPaM N rMaBHbIM 6yxranTepaM, Takn pyKOBO,CI,I/ITe}'IﬂM/CO6CTBeHHVIKaM 6usHeca.

KnioueBble LLeHHOCTU ceMMHapa-npakTUKymMa:

®  CTPYKTYPUPOBAHHOE V3NI0XEHE COBPEMEHHbIX TEOPETUUECKIX 3HAHMIA O CIOKHBIX GUHAHCOBLIX UHCTPY-
MEeHTax UHBECTVPOBaHWVA B AeBeN0MNopckme NMpoekThbl C SKOHOMMUYECKON, MPAaBOBOM 1 HasIOroBOM Touek
3peHus;

= pa3bop peasibHbIX MPUMEPOB 1 MOCTPOEHKE MPOrHO3HbIX MoZenein GrHaHCMPOBaHWSA ByAyLLIMX MPOeK-
TOB;

= pasBUTUE HABbLIKOB MOJIb30BaTLCS TEOPLE Ha MPaKTVKe Yepes NpodeccioHanbHO OpraHN30BaHHYH AVIC-
KYCCUHO C yYaCTHVIKaMU cemmHapa.

Cnukep

Fapauwenko Onbra

JKCMepT B 06M1ACTU YNpaBneHus, 6yXrantepckoro 1 HanoroBoro yueta CTPOUTENbHbIX OPraHn3aLmii.
OcHoBaTenb U reHepanbHbin Anpektop ECCON GROUP. AyanTop ¢ 20-Tv NETHUM CTAXEM.

JlokTop 6u3Hec-agmuHncTpupoBaxus (Doctor of Business Administration) PAHXuIC. Tema gokTop-
CKOW AnccepTaumuu - «MosbiweHne 3hheKTUBHOCTU NPEANPUHNMATENbCKON AEATENbHOCTI B NHBEC-
TULMOHHO-CTPOUTENbHBIX KOMMAHMAX 3@ CYET BHEAPEHUs eAWHbIX aBTOMATU3MPOBAHHBIX CUCTEM
ynpasnenns». ABTop 06pa3oBaTenbHbIX NPOrpamm, KHUT N0 IKOHOMUKE U YNPaBNEHNIO0 CTPONTENbHbI-
MU NPOEKTaMH, y4eTy, HanoroobnoXeHNI0 1 (PUHAHCAM ANs NaBHbIX ByXranTepos u UHAHCUCTOB B
cchepe cTpouTenbcTBa ¢ 2003 roga. 20-NeTHNN ONbIT NPOEKTHOI Pa6oTbl B 061acT METOAONOTUY,
CUCTEMHON MHTETPaLyN 1 aBBTOMATU3ALMIN yNipaBNeHYeckux NPOLLEeCCoB B CTPOUTENbCTBE.

Metogonor ECCON GROUP

bposkuHa Hatanba

naBHbI METOA0MOT N0 GyXranTepckoMy 1 HaNnoroBOMy y4eTy. 3aHUMaeTcs pa3paboTKoli v ycoseplue-
HCTBOBaHMEM NonoxeHnd Y ANs KOMNAHMIA CTPOUTENbHOW 0Tpacii (NoApsAAHble opraHu3aumu,
3acTponwmkm, XCK, VK, KOMI'IaHVIVI-I/IHBECTopr). OKa3blBaeT KOHCYNbTaLMOHHbIE YCYT1, OCYLLeCTBNA-
€T MeTOAO0NMOrMYeckylo NOJAEPKKY BHEAPEHWs aBTOMATWU3MPOBaHHONW EAMHON WHdopmaunoHHON
CucTeMbl B CTPOUTENbHBIX XONAMHTaX Ha 6a3e 1C. ABNAETCA COABTOPOM KHUT 1 aBTOPOM MHOFOUMUCNEH-
HbIX Ny6ANKaLmi no NpotunbHON TemaTuke. CTax pa6oTbl 15 neT.
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lporpamma 28 cheBpans 2024 roga
CeMUHapPa-MpPaKTUKyMa

Peaucmpayus y4acmHuKoe, npueemcmeeHHslii Kogpe

YacTb 1. TeHAEHUMU pa3BUTUSA AEeBEIONMEHTa B Poccum - peanmu v Knro4yesble oco6eH-
HOCTU

rno6anbHble MYPOBbIE TPEHABI U X BAUSIHME Ha MPOAYKT B leBeNIoNMeHTe. Pe3ynbTaTbl
nccnesoBaHWin 1 NprMepsI.

CTpaHoBas cneuviduka pasBUTUS PbIHKA HeABUXMMOCTU. CTPYKTYpa UCTOYHUKOB GUHAHCK-
POBaHUS B YC/IOBMSIX HOBOY SKOHOMUYECKOW peanbHOCTU. BavsHue Ha UHAHCOBbLIE MOAENV
3aCTPOMLLNKOB.

OpraHu13aLMoHHO-NpaBoBble MOAENV peannsaunn MHBECTULIMOHHO-CTPOUTEIbHBIX MPOEKTOB
B Poccuiickoli ®esepaumn. 3akoHoAaTeNbHOE PeryIMpoBaHmne NpuBieYeHns JeHexHbIX
CPeACTB rpax/aH v tpuanyveckmnx nnL, (sce Gpopmbl).

Ponb nHBeCTOpa B AeBeNonepckom npoekTe. MpobaemaTtrka CMeLLeHNs MHBECTOPOB C pas-
HbIMY LieNIIMN 11 YPOBHEM PKCKa: MoKynaTenb, AONbLUMK, MANLLMK, HeNPOGUIbHbBIN YacTHbIN
NHBeCTOP, KBaNNGULMPOBaHHbIV MHBECTOP, MHCTUTYLIMOHANBHbIA MHBECTOP U T.A.

YacTb 2. BO3MOXXHOCTU NMpUBAEYEHUS CPEACTB B A,0/1€BOE XXU/INLLHOE CTPOUTENLCTBO B
COBPEMEHHbIX YCI0BUAX

3aKkoHoaTeNbHble HOPMBbI N 0CObeHHOCTU npuBnevyeHna AeHEXHbIX CPeACTB B A0/1EBOE U
MHANBUAYaNbHOE XUNNLWHOE CTPOUTENILCTBO, B T.4. B 3aropojHble NpoeKThl.

3¢$PeKTMBHOCTL COBMECTHOMO NMPUMEHEHUS MHCTPYMEHTOB MPOEKTHOro GUHaHCMPOBaHNS C

3CKPOY M MOTEYHOrO KPeAUTOBaHMA A1 3aCTPOMLLMKOB B XMUAULLHOM CTpOUTeNbCTBe. Bos-

MOXHOCTU NCMO/b30BaHUSA Pa3INYHbIX MPOrpaMM N0SABHOCTY A5 KANEHTOB (CybcnamnpoBa-
HVe CTaBKW, Kelb3K, Tpera-1H, MebanpoBska 1 4p.).

KntoueBble HanoroBble 1broThl B CTpoOUTENBLCTBE N peanmsaunn 06BHEKTOB XWI0M HeaABWXN-
MocCTU. OCOBEHHOCTM HaIOr00BIOXKEHNSI KOMMepquKOIZ HEABVXXMMOCTN. CﬂeLlI/Iq)I/IKa npunwme-
HEHNA Pa3/INYHbBbIX Ha/10TOBbIX PEXNMOB.

YacTb 3. IHCTPYMEHTbI rocyAapcTBEHHOM NoaAep kK Npy peanvsaummn gesesnonep-
CKUX NPOEKTOB

« Mporpamma «ArpeccnBHoe passuTie MHGPACTPYKTYPbI»: KKOUYeBble UTOT U NMAaHbl MO AaH-
HbIM lMpaBuTenscTea PP, MnH3KOHOMPasBUTUS, MUHCTPOS.

» 3aKoHOAaTeIbHOe peryInMpoBaHnNs KOMMIEKCHOro passutmsa Tepputopuii (KPT). OcobeHHocTH
3akntoueHusa gorosopos KPT.

+ Brabl rocyAapcTBeHHOW NOAAEPXKKN NPY peanv3aummn NpoekToB 0CBOEHWS TePPUTOPUIA (MH-
dpacTpyKTypHble BIo4KeTHbIE KpeaUTbl, UHPPACTPYKTYpPHbIe obanraummn 1 ap.). MpakTmka
npuMeHeHus.

YacTb 4. NNaeBble MHBECTULMOHHbIE GPOHAbI KAK MHCTPYMEHT NMpUB/IeYEHUN KOJINIEKTUB-
HbIX MHBECTULNIA

« Llenn ncnonb3oBaHMs naeBblX MHBECTULMOHHbBIX PoHA0B (MUP). CtaTtucTmka baHka Poccmn.
« Buabl n ocobeHHOCTY GyHKUMOHUPOBaHUs MNPOoB.

» dddeKTMBHbIE BU3HEC-MOAENV NMPUBAEYEHNS KONNEKTUBHBIX MHBECTULNIA B AeBefionepckune
npoekTbl Ha ocHoBse M®oB. MNMpumepsbl. MepcnekTNBLI pacllpeHns 061acTy NPUMeHeHUs
MN®OB Ha POCCUINCKOM PbIHKE.

« [leiicTBytoLime Hanorosble npedepeHunn 3MNDoB. dddekTBHOE ynNpaBaeHMe YacTHbIM
KanuTanoMm Ha ocHose nHcTpymeHToB 3lMN®a. MNMprmepbl.

YacTb 5. MprBneyeHre pMHAHCOBbIX PECYPCOB Yepe3 06/1MraLoHHbIe 3aliMbl

MpenmyLLEecTBa BbiMyCKa 06MraLMOHHbIX 3aiMOB. Bugbl 0banraumii: «knaccnyeckme» Kopno-
paTuBHble, BUpPXeBble U KOMMepyeckre. CxeMbl pa3melLeHrs obanraumii.

KOMmepquK|/|e o6n|/|rau,|/||/| Kak 6bICprI|7I cnocob TeCTUpoBaHMA pbiHKa HAYNHAKLLNMWN SMU-
TeHTaMW.

O6nUrauMoHHbIe ¥ BaslOTHbIE 3aMCTBOBaHWS: pa3MelleHre 1 3ameLleHue. Npumepsi.

3aKoHogaTeNbHas 6a3a, HasloroBble acrnekTbl U SKOHOMUYECKNA 3PPeKT OT NCNONb30BaHNS
obnuvraumin.

npodomKeHue Ha cmp. 4

v
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lpoepamma cemuHapa-npakmukyma. Hayano Ha cmpaxuye 3.
n YacTb 6. [loTeHUMan ncnosib30BaHNA LUPPOBLIX aKTUBOB B leBe/IoONMeHTe

» Lndposble prHaHcoBble akTuBbl (LPA). OTanume LIOA oT KpynToBantoThl.

« NoHATNe 61oKYeliHa, TOKeHa 1 YTUANTaPHbIX LMGPOBbLIX MPaB.

+ 3akoHoAaTeNbHOe peryanpoBaHue, npakTnka npumeHeHns LA, NMpaBoBo 1 HaNOroBbIN CTa-
Tyc LIPA.

« MoTeHuman ncnonb3osaHus LIPA B geBenonepckmnx npoekTax. Mopasok A4elicTBri MO BbiMyC-
Ky LIDA.

YacTtb 7. Byayliiee poccuiickoro AeBesionMeHTa 1 MHTErpMpoBaHHbIA NOAX0A K
3acTpolike TeppuTopUiA

+ Pa3BuTue MacTep-AeBenonmMeHTa B Poccum (MacTep-AeBesionep - 3To KOMMaHus, Kotopas
CTPOUT ropog). IHTerpaumsi pasHoo6pasHbIX MPaBOBbIX Y GMHAHCOBLIX MHCTPYMEHTOB B
OZ\HOM MpoeKTe.

+ BO3MOXHOCTU NprBAeYeHns GUHAHCMPOBaHWS B My/bTUPOPMAaTHbIE MPOEKTbI, B T.4. pa3iny-
Hble GOPMbI FOCMOAAEPXKKN.

lopoga byayLero: cpegoBas v LdpoBas Mogesb MOCeNeHWNA.

- O6MeH MHeHUAMU, OUCKYCCus.

06 opraHusartope

AKT «3kckntosms KoHcantnHm (ECCON GROUP) € 2000 roga crnocobCTByeT pa3BUTUHO CTPOU-
TeNbHOW OTPAUIY, HAaXOANTCS B LieHTpe BCeX HOBOBBEAEHWIA 1 MpuaaraeTt ycuavs K opmmpo-
BaHWIO 6anaHca NHTepecoB rocyAapcTBa, brn3Heca KBaMPULIMPOBAHHbIX 1 HEKBATNPULIMPO-
BaHHbIX VIHBECTOPOB — GU3NYECKNX LY,

AyamTopckas KOMMNaHWA «3KCKI031B KOHCanTnHM» 20 neT BeZeT ayANTOPCKYHO eATe/IbHOCTb CO
cneuvanm3aLmen B CTPOUTENLCTBE, @ Takke 06pa3oBaTe/bHYHO AeATeIbHOCTb /151 I1aBHbIX ByX-
ranTepoB 1 pykoBoauTenen GrHaHCOBO-3KOHOMUYECKUX CTYXKO CTPOUTENbHbLIX U AeBenonep-
CKMX KOMMAHWM.

YcnewHo npoBezeHo 6onee 300 ceMmuHapoB B Poccuu 1 3a pybexxoMm. KomnaHveli nsgaHo
8 KHUI U MeTOANYECKMX NOCOBUIA, B TOM Unc/Ie NOyYnBLLAS LLMPOKOE MPU3HaHWe KHUra
«KanuTtanbHoe CTpoUTeNbCTBO: PUHAHCUPOBAHWE, YYET 11 Hasloroob10XKeHMEe,

Perucrpauns

CeMnHap-NPaKTUKYM /151 3aCTPOMLLMKOB

WHCTPYMEHTbI QUHAHCUPOBAHIA N BUSHEC-MOJENN
B AEBE/IONMEHTE (NMPOLLOE, HACTOSALLEE, BYAYLLEE)

CroumocTtb yyacTus:
( \
CNCTEMA PAHHETO BPOHNPOBAHUS:
OYHOE YYACTUE BMAEO3A““Cb Ycnosusi no paHHemy 6poOHUPOBAHUID
ymounsime Ha cmpanuye
° 32 000 6. ° 20 ooo 6' Meponpuamus - caum eccon.ru
py py L )
- YuacTue B ceMuHape; - Bugeosanuco; r N
- MeToanuecknit matepuarn; - MeToauueckui matepuarn; JLONOMHUTENBHAS CKUTKA 5%,
- Noakntouexue 8 4at ECCON; - Noakniouexne B yat ECCON. ecu om KoMnaHuu 96a u 60nbwe
- BVI[JEO?:&I'II/ICb. y4yacmHukos
Kodghe-nay3bl u 06ed \ o
BK/IOYeHbI 8 CMOUMOCMb
* B cnyuae 88edeHus Ha Meppumopuu 3akoHodamesbHbIX 02pAHUYEHUL Ha MoceweHue
Maccoebix Meponpusmud ceMuHap cocmoumcs 8 oHnatiH-gpopmame. w
Onnara 3a yyacTme NPpoOM3BOANTCA MO 6@3HANMYHOMY pacyeTy, Ha OCHOBA- BCe yuaCTHUKM NOAKMIOUAIOTCS
HUW_10roBopa odepTbl (Ana perncTpaumumu u nonyyeHus cueta He06XoaUMO B NPOheccuoHanbHbli
No/aTh 3asBKy Ha caiTe ecCon.ru UNn no yKasaHHbIM KOHTAKTaMm). Telegram uat «ECCON», rae
yxe 6onee 400 npoceccnoHanos
E-mail: info@eccon.ru. KoHTakTHbIN Ten.: +7 (495) 255-41-23. 06CYMAI0T aKTyaNlbHbie

BOMPOCHI 1 aenartca

MecTo npoBepeHus: r. MoCKBa, yuebHbIN LeHTp «CTek, CBOM ONbITOM.

yn. b.Tatapckas 42, aya 201, 3tax 2.
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