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BIO[VKETUPOBAHUE, YIIPAB/TEHYECKIIA
YYET 1 OTYETHOCTb Y 3ACTPONLLVKOB
XUNNWHOIO CTPOUTENDBCTBA.
ABTOMATU3ALNA

OCHOBHBbIE TEMbI: 2 2

* NHOOPMAUMOHHOE OBECTEYEHWME MPOLECCA YTIPABTIEHWA
B AEATE/IbHOCTU AEBE/IOMNEPOB / 3ACTPOMLLMKOB MAS:I

OHNAIH

= BHOAKETVPOBAHME, YMPABEHYECKMI YYET 1 OTYETHOCTb
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Nporpamma Be6uHapa 22 masi 2020 roaa

blof)KeTMpoBaHue, ynpaBneHYeckum yuert
N OTYETHOCTb Y 3aCTPOMULLNKOB XUMULLHOTO CTPOUTENbCTBA.
ABTOMATM3aALMSA

Llenu 6o xeTMpoBaHms, yrpaBaieH4Yeckoro yueTa 1 oTHeTHOCTU B AeBeNONepCkmX KOMMaHMsX.
Monb30BaTeN OTYETHOCTY. YNpaBieHUYeCKne peLleHns, NMPYHNUMAaeMble Ha OCHOBE OTUYETHOCTY.

PaclwmpeHme cnvcka nonb3oBaTenein ynpaBneH4Yeckon MHGopmMaLmm (0T4eTHOCTH) y
3aCcTPONLLMKOB. OTHETHOCTb AN 6AHKOB 1 KOHTPOAMPYHOLLNX A0NeBOe CTPOUTENLCTB OPraHoB.

Kak ¢opmmpoBaTh OCTOBEPHYIO YNpaBNeHYeckyro OTYETHOCTA 1 B1oKeTMPOBaHME B KOMMNAHMWAX
C MUHUMaJIbHBIMK 3aTpaTamm Ha ee NoAroToBky. [pobnembl ncnone3osaHnsa EXCEL npu
dopMMpOBaHNM yripaBneH4YecKol OTHETHOCTL.

OCHOBHbIe MPUHLMMbI NHGOPMALIMOHHOIO MeHeAXXMeHTa Npu paboTe C JaHHBbIMU 1
nHPopmMaumenn. Kntouesble oLINGKN, KOTOPbIE AOMYCKAOTCA B KOMMNaHUSX. PekomeHaaumm no
opraHusaumnm eanHor MHGopMaLmMoHHOM cuctembl B 1C.

OcHOBHble MOAXOAbI K POPMUPOBaHNIO GUHAHCOBOWN CTPYKTYPbI B UHBECTULIMOHHO-CTPOUTENBHOM
KOMMaHWnW.

®rHaHCOBas CTPYKTypa B cMCTeMe 6HOAKETUPOBaHYIS Y AeBenionepoB. OCHOBHbIE NpaBuia
dopmmposaHms LIOO. Crieyndrika NPOEKTHON AeATENbHOCTY U ee BAVSIHUE Ha CTPYKTYPY
NHBECTULMOHHO-CTPOVTENBHOM KoMMNaHuu. Mpumep ¢opmmnposanms LIPO Ha ocHoBe
OPraHn3aLMOHHON CTPYKTYPBbI.

OCHOBHble BapyaHTbl OPraHN3aLMOHHON CTPYKTYpbl NpoekTa. MNATh BapMaHTOB MHTerpauum
YYacTHMKOB MpoekTa B pamMmKax 1 BHe PaMOK e4NHON NHBECTULMOHHO-CTPOUTENBHOW KOMMaHWUN.

CTpyKTypa BbICOKO-MHTErpupoBaHHOM AeBenonepckoi komnaHuu. Mepapxms UPO n
cxeMaTu4Hoe npeAcTaBneHve GrHaHCOBOV CTPYKTYpbI.

durHaHCoBO-tOpUAMNYecKe CTPYKTYpbl B Fpynnax KOMMNaHWi eBenonepos/3acTpoLLMKOB.
Mpob6nembl ynpaBaseMocTu B CBA3M C OPMUPOBAHMEM OTAENbHbIX FOPUANYECKUX AL, NOZ,
KaXAblA MpoexT.

BrogxeTnpoBaHve y 3acTpoiiLLKa, BUAbl 610AXeToB. brogxeT mpoekTa CTpOUTeNbCTBA.
OcobeHHoCTN cocTaBneHuns brogxeTa npoekTa (B/IP) y AeBenonepa/3acTpoinmka. Bsanmocsasb
Ipaduka cTponTENbCTBA, PECYPCHOrO MNaHNPOBaHNKSA, 6HOAKeTPOBaHNA 1 ByxranTepckoro y4eTa.

Mpasuna TpaHcpopMaLmm brogkeTa JOXOA0B 1 pacxodoB (BP) no npoekTy B O104XeT ABVXEHNS
AeHexHbIx cpeacts (BAAC).

YnpasneH4yeckunii y4eT. OCOBEHHOCTY OPraHN3aLmMy ynpaBaeH4eckoro yyeta 1 OTYeTHOCTA B
efMHON aBTOMaTU3NPOBaHHOW MHPOPMaLMOHHONM cncTeme Ha base 1C.

ABTOMaTMN3aLMsi MPOLLECCOB 6HOAXKETVPOBAHWS, YNpaBieH4eckoro yyeTta 1 0TYeTHOCTY Ha 6ase 1C
Ha npumepax.
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06 opraHusarope

AKT «3kcknto3mB KoHcantuHr» (ECCON GROUP) € 2000 roga cnocobcTByeT pasBUTUHO CTPOUTENbHOM OTpac-
NI, HAXOAMTCSA B LIeHTpe BCeX HOBOBBEAEHUI 1 Mpunaraet ycnnmna K ¢opMrUpoBaHuIo 6anaHca NHTe- pecos

rocyZapcTBa, 613Heca 1

HeKBanMOULMPOBaHHbBIX IHBECTOPOB — GU3NYECKIX L,

KomnaHus 6onee 15 net BeZ&T 06pazoBaTe/ibHYH AATeNIbHOCTb /1S IMaBHbIX ByXranTepoB 1 pyKoBOAMTE-
neri GUUHaHCOBO-3KOHOMUYECKIX CNYXX6 CTPOUTENBHbIX U A€BEI0NEePCKX KOMMAHWIA.

YcnewHo nposeseHo 6onee 300 CeMUMHAapPOB, 131aH0 OKOJ/10 AeCATKa MeToANYECKUNX nocobuii, B TOM Yncie

NosyYMBLLAst LUMPOKOE
obnoxeHue».

Cnukep

npv3HaHVie KHUra «KanutanbHoe CTPOUTENbCTBO: GUHAHCMPOBAHME, YYET 1 Haforo-

Fapawexko Onbra BnagummpoBHa

OcHoBaTenb 1 reHepanbHbiil aupektop ECCON GROUP. Ayautop ¢ 2001 roga, MMeeT eanHblil KBanuhuKaLnoH-
HbIV aTTecTaT ayauTopa. floktopaHT DBA (Doctor of Business Administration) PAHXuI'C, TeMa JOKTOPCKOIA anc-
cepTaunn: «/IHHOBALMOHHbIE MHCTPYMEHTbI YNPaBNEHUs CTOMMOCTbI0 AONTOCPOYHbIX MPOEKTOB B CTPOUT-
enbcTBe». PykoBoanTenbpaboyeli rpynnbl no pedopme ueHoo6pa3oBaHus npu MuHcTpoe Poccun. ABTop 06pa-
30BaTe/bHbIX TPOrpamm 1 METOAUYECKMX TOCO6UIA ANS FNaBHbIX GyXranTepos u GUHAHCMCTOB B chepe CTpouT-
enbcTBa ¢ 2003 rofa. 20-NeTHUN OMbIT NPOEKTHOW PaboTbl B 061aCTU METOAONOMNM, CUCTEMHOW MHTErPALMN 1
aBTOMATU3aLMNYNPaBNEHYECKUXMPOLLECCOB B CTPOUTENbCTBE.

MeTtogonor ECCON GROUP

bpoBkuHa Hatanbsa iropesHa

[NaBHbIi METO[ONOT MO BYXranTepckoMy 1 HanoroBoMy yueTy. 3aHUMaeTcs pa3paboTKoil 1 YCOBEPLIEHCTBOBA-
HUeM NoNOXeHNN Y Ans KOMNaHui CTPOUTeNbHOIN 0Tpaciu (NoapsAHbIe OpraHM3aumm, 3acTponwymki, CK, VK,
KOMNaHMMU-MHBECTOPbI). OKa3blBaeT KOHCYNbTALMOHHbIE YCIYri, OCYLIECTBAAET METOA0M0rMUYecKyo noanep-
XKy BHepeHUs aBTOMaTU3MpOBaHHON EAMHON VIHOpMaLnoHHON CUCTEMbI B CTPOUTENbHBIX XONAMHTAX HA
6ase 1C. fIBnsieTcss COABTOPOM KHUT 1 aBTOPOM MHOFOUMCMEHHbIX Ny6AnKauuii no npoduiabHON TemaTuke.
Crax paboTbl 11 neT.

Perucrpauus yyacTHUKOB

22 mas 2020 | 10.00 (Mck)

BlofpKeTUpoBaHne, yNnpaBneHYeCKun yueT n OTYETHOCTb Y
3aCTPOMLLMKOB XWINILHOIO CTPOUTEIbCTBA. ABTOMATHU3aLmA

CroumocTtb y4yactus:
OHNAIH YYACTUE (Yacts &) 3AMUCb (Yactb 4) LINKN BEBNHAPOB
¢ 8500 py6. * 6500 py6. * 28 000 pyé.
- YyacTue B oiHOM BeGUHape - Bugeosanuco -YuacTue B LUMKNe u3 4-x Be6UHapoB
- Bugeosanucb Be6uHapa BebuHapa - Bugeo3anuncb 4-x Be61MHapoB
- MeToauuecknii matepuan - MeTog. matepuan - MeToguueckuii matepuan
- XypHan LIFT - XypHan LIFT - XypHan LIFT

- Noakniouenne B yat WhatsApp «ECCON»

YAT «ECCON> Bce yuacTHNUKM noaknioyatoTcss npodeccnoHanbHblil uat WhatsApp «ECCON», rae yxe

6onee 150 npodheccnoHanoB 06CyxAAIOT akTyasnbHble BONPOCHI 1 AENATCS CBOUM OMbITOM.

Cucrema paHHero 6poHNPOBaHus:

Ckupka 20%! Mpun nokynke Bcero unkna go 15 anpens 2020 r.

Onnarta 3a yyactne Npon3BOANTCA NO 6E3HANNYHOMY PacyeTy, Ha OCHOBaHMN JOroBopa odepTbl
(ans peructpaumu n nonyueHns cueta Heo6Xo[MMO NOAATH 3aABKY Ha CaliTe eccon.ru Uiu no
YKa3aHHbIM KOHTAKTaM).

3asBKM Ha yuacThe NPUHUMAIOTCA Ha e-mail: info@eccon.ru. KoHTakTHbIl Ten.: +7 (495) 255-41-23.
MecTo npoBepeHus: OHNaNH.


https://eccon.ru/public-offer
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