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I-IPAKTVILIECKMI‘/’I Ans pykoBoauTenei GUHaHCOBbIX

N ByXranTepckmx ciyx6 AeBenonepckunx
CEMNHAP-UHTEHCWB KOMMaHUM

ABTOMATU3ALMUA YNPAaB/IeHUYeCKOoro

yueTa B AeATEe/IbHOCTY 3aCTPOUILLNKOB

OCHOBHbIE TEMbI:

= [loBblWEHNE YNPABNAEMOCTY AEBENONEPCKON AeATENbHOCTYU B [K 3aCTPOILLMKOB 3@ CUET efANHbIX
MH(OPMALMOHHbIX CUCTEM Ha 6a3e 1C

= CHWXeHNe cebecTonmocTu CTpouTenbCTBa U 3aTPaT Ha ynpas/ieHne 3a C4eT aBTOMaTu3aunn npoueccos
ynpasnieHna CTpoOUTeNnbHbIMKU NPOEKTaMu U yrnpaBneHYeCKoro yueta

= BlompKeTMpoBaHue. blomKkeT 10x0008 1 pacxoaos (BnP) n BromxeT aBmxeHua aeHexHbx cpeacts (AAC)
= YnpaBneHUYeckni yueT 1 ynpasneHyeckas 0TYETHOCTb B aBTOMaTU3UPOBAHHOM (hopme

= B3aUMOCBA3b BCEX BUOB yueTa (ynpaBneHueckoro, Npou3BOoACTBEHHOr0, yXranTepckoro, HanoroBoro,
MexayHapoaHoro (MCH0))

= ABTOMartm3auus Ka3HauencTea

eccon.ru
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NPAKTUYECKIA CEMUHAP-VIHTEHCVIB

ABTOMaTU3aLUA
ynpaB/eHYecKoro yuerta
B 1eATENbHOCTU 3aCTPOMLLNKOB

B nocneaHee Bpems geBenonepckas oTpacab nepexvBaeT Henpoc-
Tble BpeMeHa. B oTBeT Ha 3akoHoAaTeNbHbIe MHULNATUBbLI MEHSAIOT-
ca b6U3Hec-nNpoLecchbl, nepecTpamBaeTca CTPyKTypa ynpasneHus,
NOBbILLAKTCA TpebOoBaHMS K MPO3pPayHOCTM JeATeNlbHOCTU
3acTponiLLmKa. Y Ha nepBbIli MaaH BbIXOASAT BOMPOCh! yrpaBasemMoc-
TV 6U3Heca 1 ONTUMM3aLMKM 3aTPaT Ha NOArOTOBKY yrpaBieH4Yec-
Ko nHGopmaumu.

Celivac, Kak HAKOrAa, Mbl BCE MOHNMAaeM, YTO JOCTOBEPHast 1 CBOEB-
peMeHHO NoayyYeHHas MHGOPMaLMs O COCTOSTHUN B13Heca ABASEeT-
Csl He TO/IbKO OCHOBOW A/191 yNpaBAeHYeCcKmX peLleHnii, HanpasieH-
HbIX Ha MpejoTBpaLLeHVe KPU3MCHBIX CUTYauUWiA, MOBbILLIEHUE
YCTOMYMBOCTU N peHTabeNbHOCTN AeSATeNbHOCTY, HO U ONpejensto-
LWMM $aKkToOpoM BbIXKMBaHWSA 6usHeca. [na 3acTponyymka Kao4e-
BbIM MPEeNMYLLECTBOM CTAHOBUTCS BO3MOXHOCTb BbICTPOro pearu-
POBaHWS Ha BHELLIHWE YC0BUS, TMBKOCTb 1 3deKTUBHOCTL MPUHS-
TUS yNpaBaeHYeCcKNX peLleHI.

B Takux ycnoBusix camoe BpeMsi 06paTuTb BHMMaHMe Ha Takue
3ddeKTUBHbIE MHCTPYMEHTbI peLleHs 3T1X 3a4a4 Kak aBTOMaTU3un-
POBaHHbIe NHHOPMALMOHHbIE CUCTEMbI YNPAB/EH S 613HECOM.

KomnaHus ECCON GROUP npwurnawaet Bac Ha npakTtuyeckui
CeEMUHApP-NHTEHCMB, MOCBSALLEHHbIM BOMpocaM aBTOMaTMU3auum
YyNpaB/eHYecKoro yyeTa, NPOn3BOACTBEHHbLIX N YrNpaB/ieHYeCcKnX
NPOLIECCOB B AeATe/IbHOCTM KOMMNaHWIA-3aCTPOMLLMKOB U Npeanara-
eT 06CcyanTb NPObAEMbI BHEAPEHUS U 3KCMyaTaumMmn MHopMaLum-
OHHBbIX CUCTEM YNpaBAeHUst BUSHECOM, Pa3/INYHbIE e MO UX pas-
BUTUIO M MeToZaM ajanTaumn C y4eToM cneumndburkn pasnnyHbix
JeBenonepcknx kKomnaHuin. Ha ceMmHape 6yayT npesacTaBneHbl KOH-
KpeTHble peLleHXs No aBToMaTtm3aumy 1 npaktuyeckme rnpriMepsi
BHeApeHUs NHGOPMALNOHHbLIX CUCTEM.



Mporpamma cemuHapa-uHTEHCMBA

MoBbILLEHME YNPABASIEMOCTU [ieBE/IONEPCKOV AeATeNIbHOCTbIO B MK 3acTPoALLMKOB 3a
CUYeT eMHbIX NHPOPMALIMOHHBIX CMCTeM Ha 6a3e 1C.

Mo6excumos Cepeeli, lapaujeHko Onvea

®rHaHCOBO-tOpUANYECKIEe CTPYKTYPbI B Mpynnax KOMMaHUiA 3acTpoLLmKoB. Mpobaemsi
YNpaBAsieMoCT B CBSA3M C pOPMUPOBAHMEM OTAE/bHbIX FOPUANYECKMX NNLL MOZ KaXAbIA NPOeKT.

EANC - eanHas aBToMaTU3NpoBaHHasa MHPopmMaLmoHHas cuctema. MNpenmyLectsa.
BapuaHTbl opraHunsauumn EVIC: obwasa 6a3a nam pacnpegeneHHble MHGOPMaLMOHHbIe 6a3bl
(PUB) - npenmyLecTBa U HEAOCTATKW.

OCHOBHbIe TexHoornyeckmne Bo3MoxHocTn ENC. Cuctema LeHTpanmn3oBaHHOTO yripaBieHns
vsmepeHunsamn HCW. 3T1anel BHegpeHus ENC

PopmrpoBaHMe eArHbIX KOHCONNAMPOBAaHHbLIX cnpaBo4vHuKoB (HCU) n eanHoro nnaHa
CYEeTOB C aHaNNTKKOM. MNepeBoa paboTbl KOMMaHW U3 cTapbix 6a3 B ENC, opraHmsauyus
npouecca nepeHoca 0CTaTkoB 13 «300MapKa» byxranTepckmx NporpamMm.

CHWMXeHuMe ce6ecToMMoCTu (I/I3Aep)KEK) CTpouTe/IbCTBa 3a CHET aBTOMaTuU3aumumn
npouecca ynpaBssieHna CTponTesibHbIMU NpoeKTaMW.

Mo6excumos Cepzeli, lapaujeHko Onbea

MoNHbIA LMK yNpaBieHUsa CTPONTENIbHbIMU NpoeKTamMu B MHGOpMaLIMIOHHOA
cucteme: NMnaH - PakT - OTyeT. Npun paboyein Mmogenn - 3aCTPONLLNK - [eHepanbHbIN
noapAaunK - NMoapasumnKm

CeMb LLIAroB NPoM3BOACTBEHHOrO NJIAHNPOBAHUSA:
* MpoeKT,
+ CTPYKTypa NpoeKTa C nepapxmeli KOHCTPYKTUBHbIX 31€MEHTOB,
* KanbKynsiLms KOHCTPYKTVBOB C COCTaBOM paboT 1 pecypcamu (HopMmel),
- ¢$opmMrpoBaHME KOHTPAKTHON BEAOMOCTY C 06bEMAMU 1 CPOKAMU BbIMONHEHNS,
+ MOAroToBKa GOPM KOMMEPUECKMX MPeANOXeHN A8 TEHAEPHbIX MpoLeayp,
+ peructpauus MNpoTokonos oroBopHO LieHbl € NoapsgdmKamu,
- perucTpauus NMpoTokonoB JoroBOpHOM LieHbl C TeX3akasunKoM.

Pe3ynbTaT NPON3BOACTBEHHOrO NAaHNPOBaHKS: rpaduki NPOM3BOACTBa PaboT Ha BeCb CPOK
CTPOUTENbCTBA, PecypcHast Be4OMOCTb MO BCEM BUAAM Pecypcos (61opKkeT MpoekTa CTPOUTEeNbCTBaA).
MonHas nHTerpaumsa AaHHbIX NpU pacnpejenennn 06bemMoB paboT Mexay NoAPAAYMKaMU C BbIrpy3Kol B
Excel n opopmneHviem A0roBOpHbIX OTHOLLIEHWI 1 3arpy3Koi 13 Excel npu npriemkn pa6or.

LlecTb Wwaros ¢popmmpoBaHuMs onepaTUBHOro ¢pakTa y reHepasibHOro nogpsaavmnKa:

- onepaTtuvBHble rpadukm Npon3BoACcTBa paboT,

* JINCTbI NPOV3BOACTBEHHOIO aHaNun3a,

+ BBOZA pakTa noTpebneHns pecypcos, popMmpoBaHme M-29,
+ KOHTpOnb MNTO 06beMOB BbINOJIHEHHbIX PaboT,

+ npuemka pabot Mogpsaaumkos no KC-2 BXoAALLNM,

- cgada pabot Texdakasumky no KC-2 ncxogamm.

BrogkeTupoBaHue. brogkeT goxoaos U pacxoaos (BAnP) n broaykeT aoBU>KEeHUSA
AeHeXHbIX cpeacTs (BAAC) BHykos Bukmop

Cxewma aBvkeHns MHpopmaumm, 0cobeHHoCT GopMMPOBaHMA BIOAXKETOB B
aBTOMaTM3npoBaHHOM dopme. PopMmpoBaHMe GprHaNBLHOro Habopa OTHETHOCTU.
ABTOMaTUUECKMNN COOP GaKTUYECKMX AaHHbBIX MO NCMOMHEHWIO BIO0AKeTOB.

Bo3MOXHbIe MNoAXOAbI K pa3paboTke METOANKM pacyeTa JoX0Aa 3acTPoLLmMKa 1 ee
npakTuyeckas peanvsauus. Mpumep METOANKN.

. ABTOMAaTM3aLUA Ka3HaYeWcTBa. X1e6o8 Makcum

O6Lwasn cxema bM3Hec-npoLecca 418 kasHadercTea. 3asaBky Ha onepaumtio. CNpaBoOYHMK
«/loroBopbl» - K/Il0YEBO 06BEKT ANl GopMmpoBaHUs rpaduka nnatexen. Cnocobbl
bopmMmpoBaHMA 3asiBOK Ha onepaumto. CornacoBaHme 1 NCMONHEHNe 3as1BOK.

MnaTexHble nopyyeHus. MnaTexHblin KaneHaapb. PeecTp nnatexein. Cnocobbl
bopMUpoBaHVS MNAaTEXHbIX MOpyYeHuid. Murpaums 6aHKOBCKMX 4OKYMEHTOB. Pa3HeceHne
6aHKOBCKOW BbIMMUCKY,

W OnepaTVBHbIV yYeT Ka3HayelncTBa. OCTaTky Ha 6aHKOBCKMX cHeTax. PuHMAaH 1 GakTt
MOCTYMNEeHNS JeHeXHbIX CPpeACTB. PacnpezeneHre NaaHpyembiX NaaTexen No AHSIM onnaThbl.

eccon.ru OTyYeThbl ANS Ka3Ha4yelcTea.



06 opraHusarope

AKT™ «3kckntosme KoHcantuHm (ECCON GROUP) ¢ 2000 roga CnocobCTByeT pasBUTUIO CTPOUTENBHO OTPacy,
HaXOAMTCA B LeHTPe BCeX MHHOBALMI 1 HOBOBBeAeHUI. PykoBognTens koMnanuy, FapatleHko O.B., akTmBHO
NPUHMMaET yyacTe B 3aKOHOTBOPYECKON 1 HOPMATUBHON esTelbHOCTY, NPeACTaBass nHTepecs! bu3Heca B

KayecTBe pyKoBoAWTENS paboyel rpyrnbl B pedopMe LieHoo6pa3oBaHus npu MnHcTpoe Poccun.

Bnarogapsi 18-neTHeMy OrbITy HeMpepsbIBHOM CreLyansaLyiv B CTPOUTENLCTBE, TECHOMY COTPYAHUYECTBY C ee
KpynHenwmnmm koMnaHuamy, Takumm kak AO «CK ABTOBAH», AO «TatasTogop», AO «CK MOCT», AO «CTPOU-

TPECT», AO «MnnoH», Mbl I1y60KO pasbripaemcs B TOHKOCTSIX CTPOUTENBHOIO 613Heca.

ECCON GROUP - KoMaHa MeTOZ0/10roB, pa3paboTunKoB 1 BHePEeHLEB, KOTopas 06beanHAeT Bce HE0bX0AM-

Mbl€ AN1A CO34aHNA MHHOBaUMOHHbIX ynpaBneH4YeCckmnx TeXHONOTNA KOMMNeTeHLUMW B TakKX cq)epax, Kak:

- MeTOoA0/10rVIst yrpaBAeHus, B TOM YMcie ONTUMU3aLMSA B13HeC-NPOLLEeCCcoB;
- aBTOMaTM3auMst 1 CUCTEMHAs UHTerpaLuis;
- MpaBo, HANoTW, ayAuT, y4eT.

MHorokpaTHoO anpobrpoBaHHble MeToauyeckme 1 UT-paspabotkm ECCON GROUP nokpbIBatoT 60/1bLLE MOM0BU-
Hbl BCeX MHPOPMALIMOHHBIX MOTPEBHOCTEN PYKOBOAMTENEN CTPOUTENIbHBLIX KOMMAHWUIA Ha BCEX YPOBHSAX yrpas-
neHvis. [lpyras yactb fopabaTbiBaeTcs Nog 3akasuymka Ha OCHOBe VHAVBMAYabHbBIX 3aNpocoB 1 0cobeHHOCTel

613Heca. OTo Bneyet MUWHUMKM3aUNKO CPOKOB 1 CTOMMOCTU aBTOMaTU3auU €ero CUCTeMbl ynpaBneHus.

Cnukepbl

FapauweHko Onbra

OcHoBaTenb 1 reHepanbHbli gupektop ECCON GROUP. AyguTop ¢ 2001 roaa, METOA0M0T MH(OPMALMOHHBIX CUCTEM,
paspaboTunk 06pa3oBaTesibHbIX NPorpamMm, npenogasarens. JoktopaHT DBA (Doctor of Business Administration)
PAHXMIC, Tema AOKTOPCKOI AUCCepTaLMM: « IHHOBALMOHHbIE UHCTPYMEHTbI YPABNEHNs CTOUMOCTbH0 A0/TOCPOUHbIX

MPOEKTOB B CTPOUTENbCTBEN.

Mo6exumos Ceprei

NT/C-apxuTekTopECCON GROUP;30-neTHMI1 ONbIT BHEAPEHWIA B prnHeﬁungmemuyHapothlxm POCCUICKIUX CTPOU-
TenbHbIX Komnaxuax (A0 "ICK ABTOBAH", AO "YCK MOCT", AO "IMTABCTPOI" n ap. Pa3pa6oTka ERP-cuctem, eanHbix

aBTOMATN3MPOBAHHbIXCUCTEMYNPaBEHNA CTPOUTENbHbIM6ONU3HecoM Ha nnaTdopme 1C.

Xne6os BHykoB
Makcum Bukrop
BeAywmi BeAyLMI
npoOrpamMmucT- nporpamMmucT-
pa3paboTumk pa3paboTumk

Perncrpauus yuacTHUKOB 11 ceHTs6ps 2019 roga | 10.00 - 16.00

ABTOMATM3aLUA YNPABNEHYECKOro yueTa B AeATENbHOCTU 3aCTPONLLNKOB

CroumocTtb y4yactus:
OYHOE YUYACTHUE: 3A0YHOE VYACTUE: BUAEO3ANUCD:
12500 py6. - 1y4acTHUK OT KOMMAHNK 15 000 py6. 10 500 py6.
15000 py6. -2 y4acTHuKa T KoMnaKuK - Bugeosanucb cemuHapa; - Bupeosanucb cemuHapa;
- MeToguyecknii matepuan; - MeToguyecknii matepuarn; - MeToguuecknit matepuan
- XypHan «Lift»; - Skype-KoHcynbTauus no Temam cemuHapa
- Bugeosanucb cemnnapa co cneynanucrtamu ECCON GROUP (30 munyT)

Onnara 3a yuacTue NPoU3BOANTCA N Be3HanuuHoMy pacueTy (ans ohopmneHns 1orosopa

1 BYXranTepCcKnx JOKYMEHTOB HEO6XO0AMMO NPEA0CTaBUTb PEKBU3UTbI KOMMAHUN).

3anBKM Ha yuacTue NPUHMMAKTCA Ha e-mail: o.puldas@eccon.ru

KoHTakTHblli Ten.: +7 (495) 255-41-23 [ 043 - pykosogutenb oTaena npogax Mynbaac Onbra NBaHOBHa.

MecTo npoBegenus: r. Mocksa, yi. [eTpoBKa, . 26, cTp. 3, 2 3Tax. (Bxoa ¢ KpanueeHCKOro nep. uepes apky Bo 4BOp).
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