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ABYXAHEBHbI CEMUHAP-NMPAKTUKYM MOCKBA

AN ®UHAHCOBbIX ANPEKTOPOB W IMABHbIX BYXTANITEPOB

VYET B CTPOUTE/NbCTBE

Y NOAPAAYUUNKA, TEX3AKAUYNKA,
SACTPONLLNKA

OCHOBHBbIE TEMbI:

= TPABOBbIE ACMEKTbI AEATE/IbHOCTW, B T.H. MPU COBMELLEEHUW ®@YHKLI.

= BYXTANTEPCKUW V1 HAJTOTOBBIN YYET Y 3ACTPOMLLIVIKOB, MOAPAAYMKOB,
TEX3AKA3UYMKOB. OCOBEHHOCTV YYETHOW MOMUTUKMW.

= ABTOMATM3ALMS B CTPOUTENBCTBE: METOAOMOTMS U MPAKTUKA PEBPANA

OYHO / B 3ANNCIK




CeMnHap-NpaKTUKYM 16-17 eBpans 2023 roga

Cnukep

rapaueHko Onbra

3KcnepT B 06N1acTU ynpaBneHns, 6yxranTepckoro 1 HanoroBoro y4eta CTPOUTENbHbIX OpraHn3aumi. OcHosa-
Tenb ¥ reHepanbHbliiAupekTop ECCON GROUP. AyauTop € 20-TH NETHUM CTAXEM.

[NlokTop 6u3Hec-agmuHucTpupoBanusa(Doctor of Business Administration) PAHXMIC. Tema 4OKTOpCKOI anccep-
Tauum - «fMoBbllweHne 3eKTUBHOCTU NPeAnpPUHUMATENbCKON AeSTeNbHOCTU B WHBECTULNOHHO-
CTPOUTENbHBIXKOMMNAHMAX3a CYET BHEAPEHNSA €[NHbBIX ABTOMATU3MPOBAHHBIXCUCTEM Y PABNEHNAY

ABTOp 06pa3oBaTenbHbIX NPOrPamMm, KHUT N0 3KOHOMUKE U YNIPABNEHN0 CTPOUTENbHBIMU NPOEKTaMU, YUeTy,
HanoroobnoxeHnio N uUHaHcam Ans rnasHbiX GyxranTepos U (MHAHCUCTOB B Chepe CTPOUTENbCTBA C
2003 rofia. 20-N€THUIA OMbIT NPOEKTHO PabOTbI B 061ACTI METOZONOTAN, CUCTEMHON MHTErPaLMI 1 ABTOMATIU3A-
LM yNpaBneHYeckMXnpoLeccoB B CTPOUTENbCTBE.

MeTtoaonor ECCON GROUP

bpoBkuHa Hatanbs

[NaBHbI METOAONOT N0 BYXranTepCKoMy U HaNoroBOMY yUYeTy. 3aHUMAETCs pa3paboTKOI 1 YCOBEPLUIEHCTBOBA-
HMeM nonoxeHni YN Ana KOMNAHWIA CTPOUTENbHOI 0TPACTM (NOAPAAHbBIE OPraHu3aLMy, 3acTpomLymKi, XCK,
VK, KOMNaHNM-MHBECTOPbI). OKa3bIBAET KOHCYbTALMOHHDBIE YCIYTH, OCYWECTBASET METOA0MOMNYECKYI0 NoA-
DepXKKY BHEAPEH!s aBTOMaTU3MPOBaHHON EAnHOI HAOpMALMOHHON CUCTEMDbI B CTPOUTENbHBIX XONAMHIaX
Ha 6a3e 1C. IBNSETCA COABTOPOM KHUT 1 aBTOPOM MHOFOUYMCEHHbIX My6nnKaLuit no npodunbHON TemaTuke.
CTax paboTbl 14 ner.

CopepxaHune nporpammbl

Oco6eHHOCTU npaBa, y4yeta n Hanoroo6noxxeHus y CyG'I:EKTOB WHBECTULNOHHO-
CTpouTeJZIbHOro npouecca

«KTo ecTb KTO» B CTPOUTENLCTBE C TOUKM 3peHuns MpajoCcTponTebHOro kogekca, MpaxaaHckoro
Kogekca, 214-P3, 39-03, d3 «O caMmoperynvpyemblx OpraHn3anmax» 1 Apyrmx npaBoBbiX HOPM
P®. TpeboBaHMA 3aKOHOAATENBCTBA, PErNaMeHTUPYoLLMe AesTeNbHOCTb KaXoro 13 CybbekTos
NHBECTULMOHHO-CTPOUTEILHOIO NpoLjecca.

nOApﬂﬂHI/IK CTPpOUTENDLCTBA, reHno4pAaA4mnK, TEXHUYECKNA 3aKa3unk, 3aCTpOI7IU_|,I/IK CTpounT-
€/1bCTBa, MHBECTOP, Npoyne y4acTHKN CTPOUTE/IbHOI O npotecca, coeMeleHre ogHnM nLom
06513aHHOCTE HECKONBKUX Cy6'beKTOB.

BapuraHTbl cxeM opraHv3aumm A0roBOpHbIX OTHOLLEHWIA B CTPOUTELCTBE U 0COBEHHOCTY A0ro-
BOPHbIX OTHOLLEHNIA Y KaXA0ro 13 y4acTHVKOB.

l ABTOMaTI/I3aLI‘VISI B CTpouUTE/IbCTBE: METOA40/10rMA N NpakTUKa BHeApeHnsA

» VIHbopMaLMOHHbIe NOTPEBHOCTI b13Heca. YNpaBaeHYeckast OTYETHOCTb U K/ltoYeBble NoKasa-
Tenu 613Heca 3aCTPONLLMKOB.

» MeToanka ayamTa cyLiecTeytoLeli UHGOPMaLMOHHOM CUCTEMbI YNIPABAEHUSA B KOMMNAHWSAX rpym-
nbl. YposHu 3penoct VCY - ot EXCEL go BIG DATA.

« LleneBas apxutekTypa egnHon NCY B CTpPOUTENBCTBE, ee OCHOBHbIE 1 BCIOMOraTe/lbHble Noj-
CUCTeMbI: yNpaBneHre npoekTamm, Mpon3BOACTBEHHOE 1 peCcypcHOe NAaHNpOBaHue, BrogxeTn-
posaHwve bAP, BAJAC, kKa3Ha4encTBo 1 ap.

» OcobeHHOCTM aBTOMaTM3aumm MCY y 3acTpoiLLmKa C y4eTOM OCYLLLeCTBeHUS AeATeNbHOCTY B
CTPYKTYpe rpynmnbl KOMAaHWA. B3aMoCBsA3b yH4aCTHVKOB CTPOUTE/IbHOMO NMpoLiecca B e4MHOMN
WNCY: 3acTpOiLLMK, MPOEKTMPOBLUMK, TeX3akasunk, MOAPAAUNKA U Ap.

l FeHnoApaauYUK/NoapaAAYnNK

» OcobeHHOCTM yyeTa B NOAPAAHON U reHNOAPSAAHOM OpraHmn3aLmsx.

+ [loroBop CTPOUTE/ILHOMO NOAPSAA Kak 06bekT yyeTa. OCOBEHHOCTY yyeTa KPaTKOCPOYHbIX 1
JONTOCPOYHBIX JOrOBOPOB NoAPSAAa. BrU3Hec-npoLeccsl y NoOAPSAUMKA, JOKYMEHTaLUMs «OT nep-
BUYKW A0 CAAYUMN 3aKa3UMIKY».

« MpumeHeHve MBY 2/2008 «Y4yeT JOroBOPOB CTPOUTENLHOMO MNoApsAa». MeToaunka pacyeTa n
OTPaXeHUs Ha cyeTax byxranTepckoro yyeTa 3aTpart, AOXOA0B U PUHAHCOBbLIX Pe3yNbTaToB Mo
MBY 2/2008. Yuet otnoxeHHoro HAC. OTpaxeHue nokasarteniein B Oyxrantepckon OTYETHOCTU.

« OTgenbHble acnekTbl MPakTUYeCcKoro NPUMeHEHNs MeTOAMKM pacyeTa GUHAHCOBOro pesybTa-
Ta NoApPsIAHON opraHunsaumn. NMpusHaHme BbIPYYKW B YCI0BUSIX HEOMPeAeNeHHOCTU.

 MpuHUMNbLI opMMpPOBaHMA 3aTpaT Npy NpUMeHeHUn TpebosaHni MBY 2/2008. Mopsaok cnu-
CaHWs 3aTpaT Ha ce6eCcToMMOCTb CTPOUTENLCTBA.

npodomkeHue Ha cmp. 3
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lNpozpamma cemuHapa-npakmuxyma. Hayano Ha cmpaxuue 2.

« CTpYKTypa v 0cO6€HHOCTU y4eTHO MONUTUKM CTPOUTENBHOW NOAPSAHOM OpraHm3aumm.

« OCo6eHHOCTN Hanoroob0XeHNs JOroBOPOB CTPOUTENBHOIO MNoApPsAAa. Bo3moxHoCTK conmxe-
HUS ByXranTepckoro 1 HaJI0roBoOro yyeTa B NOAPSAHOM OpraHmnsaLmm.

» Peannsaums MHCTPYMEHTOB y4yeTa JOroBOPOB CTPOUTE/IbHOIO NoApPsAa B TUNOBOWN KOH$Urypa-
umm 1C. 0630p PYHKLMOHANBHOCTM NoAcMcTeMbl yyeTa no MNBY 2/2008 Ha npuMepe pa3paboTku
ECCON GROUP. CkBO3HOW NprMep y4eTa J0roBopa CTPOUTENbHOMO NMoApsAa: pacyeTsbl, pernc-
Tpbl, Byxrantepckme npoBOAKM, OTHETHOCTb.

. TeXHUYeCKU 3aKa3umk

« OcobeHHOCTUN AOroBOpoOBY TEXHNYECKNX 3aKa34KOB B 3aBUCMOCTW OT BbIMO/IHAEMbIX q)yHKLU/II7I
TEXHNYECKOro 3aka3s4ymka. CyUJ,ECTBEHHbIe ycnoBud goroeopa.

« Byxrantepckuii y4eT 3aTpart, JOX0A0B, GPUHAHCOBLIX Pe3yNbTaTOB Yy TEXHUYECKMX 3aKa3yMKOB.
JlokymMeHTO060pOT.

» OcobeHHocTnyyeTa HAC 1 HanoroBbI y4eT.

. 3acTpoiimK

» OcobeHHOCTV ByXranTepckoro 1 HasOroBOro yyeTa y 3aCTPOMLLIMKA NPY BeAEHUN COBCTBEHHOMO
[0NeBOro CTPOUTENLCTBA U peann3aLm 3akOHUYeHHbIX CTPOUTEIbCTBO 06 BEKTOB MO 40roBopam
Kynan-npoaaxu.

 YueT npu onpejeneHnn pUHaHCOBOro pesynbTaTta Mo OKOHYaHUM CTPOUTENbCTBA (3KOHOMUS) U B
TeyeHVe Cpoka CTpoUTe/IbCTBA (MO Mepe roTOBHOCTU B cooTBeTcTBMM C [BY 2/2008. MeToamnKa
y4eTano AByM crocobam ¢ byxrantepckmMm NpoBoAKaMuM 1 JOKYMEHTOO60POTOM.

» YueTnHanoroobnoxeHna HACy 3aCTPOMLLMKOB.

+ YUeT pacxoZ0B Ha CTPOUTE/LCTBO UHXXEHEPHbIX CeTel, CoLManbHbIX 06beKTOB, KOMMEPYECKMX 1
ynpaBneH4ecK1X pacxo4oB. [lpyrve Bonpochl, CBA3aHHbIE C 40/1€BbIM CTPOUTENBCTBOM.

» HanoroBblli yueT 1 cocTaBaeHVe HaoroBoM AeknapaLmm nNo Hanory Ha Nnpuobbinb.
» OCO6EeHHOCTV YYeTHOM NONNTUKN Y 3aCTPOMLLIMKA.

« OcobeHHOCTU 6yxranTepCKoro ydyeTtan HaNoroob610XeHNUst npwn coBMeLleHn ogHNM NLom 0681~
3aHHOCTEN HeCKObKIX Cy6'beKTOB. «MoaBOAHbIE KAMHV» BO3MOXHbIX HA/IOMOBbIX cropos.

06 opraHusarope

AKT «3kcknto3ns KoHcantuHm (ECCON GROUP) ¢ 2000 roa criocobcTByeT pasBUTUIO CTPOUTE/IbHOW
OTpac/n, HaXOAWTCS B LieHTpe BCex HOBOBBEAEHWI 1 mpuaaraeT ycmnus K ¢opMmpoBaHunto banaHca
VNHTEPeCoB rocyAapcTaa, brsHeca 1 HekBaMPULMPOBAHHbBIX MHBECTOPOB — GU3NYECKX JINLL.

AyapTopcKas KOMMaHUs «IKCk3mB KOHCanTUHr» 20 neT BeAeT ayAUTOPCKYH AeATeNbHOCTb CO creLy-
anvsaupeli B CTPOUTENbCTBE, a Takke 0bpas3oBaTe/lbHYH0 AesTeNbHOCTb /1A M1aBHbIX Byxrantepos v
pykoBoauTenein GprHaHCOBO-IKOHOMUYECKIX CYXKO CTPOUTENbHBIX 1 AeBeIONepCKnX KOMMAAHUIA.

YcnewHo nposegeHo 6onee 300 ceMmmHapoB B Poccuu 1 3a pybexoM. KomnaHveli usgaHo 8 KHUT n
MeTOoAMNYECKMX MOCOBUIA, B TOM YC/Ie NOMYYMBLLAS LUMPOKOE NMPU3HaHKe KHura «KanutansHoe cTpo-
NTeNbCTBO: PUHAHCMPOBAHWE, YYET 1 Ha/Ior00bI0XKEHNE.

Perucrpauun

[\BYXZHEBHbIN CEMUHAP-NPAKTUKYM

VYET B CTPOMTENbCTBE Y NOAPAAYNKA, TEX3AKA3UMKA, 3ACTPOMLLIUKA

CroumocTtb yyacTus:
OYHOE YYACTHE:* BWAEO3ANNCD: UAT «ECCON»
* 38 000 pyé6. 25000 pyé6. Bce yuacTHUKM NOAKMIOUAITCA B Npodec-
v ) B . cuoHanbHbli Telegram yat «ECCON», rae yxe

- YdacTne B CEMAHapE; ~ BUACO3aNUCE; 6Gonee 300 NpoheccoHanos 06CyxgatT

- MeToauuecknit matepuan; - MeToanuecknin matepuan; aKTyanbHble BONPOCH! 1 AENATCA CBOMM OMbITOM ﬂonom{umenbnag

- Mopkntouetne B yat ECCON; - Mogkniouenne B yat ECCON; ' cKudka

- Knura no M6Y2/2008; - Knura o M16Y2/2008 ecnu om Komnauu dea u

- Bupeosanuce. % NOAAPOK! 60nbwe y4acmHUKo8
KHWIA N0 NBY2/2008 (>5. sepcus)

Kothe-nay3bi u 06ed
8K/TI04eHbI 8 CMOUMOCb

* B cnyyae 88edeHus Ha Meppumopuu 3aKoOHOAamesnbHbIX 02pPAHUYeHUl Ha MocelweHue Maccosbix Meponpusmul cemuHap cocmoumcs 8 oHnalx-gopmame.

Onnara 3a yyacTie NPoN3BOAMTCA N0 6e3HANMUHOMY PACUETY, Ha 0CHOBAHNN_A0r0BOPa odepThl (AnA perncTpawuy 1 NonyyeHns
cyeTa Heo6X0/AMMO NOAATb 3aABKY Ha CANTE €CCON.IU UMM MO YKA3aHHbIM KOHTAKTaM).

E-mail: info@eccon.ru. KouTakTHbiii Ten.: +7 (495) 255-41-23.

Mecto npoBegeHus: r. MockBa, yn. b.Tatapckas 42. Yue6Hblii LeHTp "CTek" ayg. 201.


https://eccon.ru/public-offer
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