7" ) ECCON
@ GROUP

CEMWHAP AN 3ACTPOVLLNKOB

AN ®UHAHCOBbIX AUPEKTOPOB, IMTABHbIX BYXTANTTEPOB, IOPUCTOB,
CNELWATNCTOB NO HANOTOOBNOXEHNIO N YNPABNEHNIO NMPOEKTAMN,
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OCHOBHBbIE TEMbI:

= MPABOBbLIE OCHOBbI AEATE/IBHOCTW YHACTHNKOB

B IEBENNOMMEHTE

= K/TOYEBbLIE HAJ/TOFOBBIE PUCKW B OTHOLLEHWW IOTOBOPOB MEXAY 1
YUYACTHUKAMU MHBECTULIMOHHO-CTPOWUTE/IbHOIO MPOLIECCA

= AHANIN3 CTPYKTYPbI FPYMMbl C YYETOM BbIMO/HAEMbIX ®YHKLINIA HOABPH

B CTPOUTE/IBHOM MPOLECCE

= OMTUMMU3ALMA BU3HEC-NPOLIECCOB 1 OPTAH3ALMOHHOW CTPYK-
TYPbl, SKOHOMWYECKAA LENECOOBPA3SHOCTb CTPYKTYPbI I'PYTIbI

OYHO / B 3ANUNCK
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Llenb cemuHapa:

Kak npoBOAMTb KOMMEKCHbIN aHaNKU3 CTPYKTYPbl FPYNMbl KOMMAHNIA, BOBNEUEHHbIX B UHBECTULNOHHO-
CTPOUTENbHbIA NMPOLECC (3aCTPONILMKM, TEXHNUECKNE 3aKA3UNKM, TEHMOAPAAUNKN, NOAPAAUMKIA, AaT€HTb
1 4p.), BbIABNATb HANOTOBbIE PUCKM, OLL@HIBATb IKOHOMUYECKYIO LIeNecoo6pasHOCTb, @ TaKKe ONTUMN3U-
poBaTb 6U3HEC-NPOLLECCHI 1 OPraHN3aLMOHHYI CTPYKTYPY.

Mporpamma cemnHapa

BBefieHMe B Npo6sieMaTUKy aHan3a CTPYKTYpbI rpymnnbl KOMMAaHW B UHBECTULMIOHHO-
CTPOUTENbLHOW OTpacnu

. CI'IeLlVI(bI/IKa NHBECTNLUMNOHHO-CTPONTENBHOIO npotecca. XKU3HEeHHBIN LUK JeBenornepckmnx npoeKkTos

+ BaxHOCTb KOMMNEKCHOTO MOAX0Aa K aHaNN3Y CTPYKTYPbI 1 OL@HKM MCMOHSEMbIX POelt pasnnyHbIX
YYaCTHVKOB CTPOUTENBHOTO MpoLiecca.

“ lNMpaBoBbie OCHOBLI AE€ATENLHOCTU YYaCTHMKOB B ieBe/IoNMeHTe

* 3acTponLLMK: onpeseneHne 1 knrovesble GyHKLMK cornacHo MpK PO 1 3akoHy Ne 214-03. TpeboBaHUS K
3aCTPOMLLMKY.

TexHUYecKnl 3aKas3uuK: onpejeneHue n nofHomMouurs cornacHo MpK P® 1 FOCTam (HauMoHanbHbIM
cTaHAapTam P®). OcobeHHOCTM ero poam Kak MocpeAHKa Mexay 3aCTPOALLMKOM 1 MPOeKTNPOBLLM-
Kamu/noapaaurikamu.

FeHepanbHbIV NOAPSAYMK N MOAPAAUNK: onpegeneHure no K P®. PasrpaHuyeHme Nx 0OTBETCTBEHHOC-
™ 1 GYHKLUNIA.

MpoeKTNPOBLYMKIN: POJib N OTBETCTBEHHOCTL cornacHo MpK P® n MK P®.

AreHTbl (HanpumMep, No Npojaxam): NpaBoBas MPUPOAA areHTCKMX OTHOLLEHN no MK P®.

Tvnonorusa AoroBOpHbIX OTHOLLIEHWIA B CTPOUTENBLCTBE: 40r0BOPbI NOAPSAA (reHepanbHOro, cybnoaps-
Aa) no MK P®, forosBopbl Ha OKasaHve NHXUHUPUHIOBBIX YCYr, Ha yrpasieHne npoekTamu, Ha yciyrn
TEXHMYECKOro 3aKa3umka, Ha yCnyr CTponUTeIbHOro KOHTPOAS, areHTCKme 40roBopbl 1 Ap.

KnioueBble Haloroeble pPUCKU B OTHOLLEHUMN J0rOBOPOB MeXAy y4acTHUKaMU NHBECTU-
LMNOHHO-CTPOUTE/IbHOIO npoLuecca

+ OLeHKa J0roBOPHbIX YC/I0BUIA: COOTBETCTBME PbIHOYHBIM LieHaM, OCOBEHHO AN YCIyr Tex3akasumka,
reHNoAPAAYNKA, areHTCKMX BO3HarpaxaeHui

OcobeHHOCTU coBMeLLeHNS GYHKLMIA yHacTHUKaMUN MHBECTULIMOHHO-CTPOUTENBHOrO npoLecca (Ha-
npuMep, 3aCTPOVLLMK 1 Tex3akasuuk, reHNoAPSAYUMK U Tex3akaszumk 1 Ap.). AHann3 HanoroBbIX pyc-
KOB, CBSi3aHHbIX C COBMeLLeHneM GpyHKLMIA.

BblsiBNeHMe pucKoB, CBA3aHHbIX C ApobaeHnem, He060CHOBaHHbIM pacrpeAeneHem 3aTpart, LeHoob6-
pa3oBaHVeM Mexay KOMAaHUSAMUW rpynnbl cornacHo HK PP. Mprmepbl OLLeHKM MNONOXEH W JOroBOPOB
MeX/y TeX3aKasz4yMKoM 1 3aCTPOMLLMKOM Ha MpejMeT PUCKOB.

Mpu3Hakn NoApPsAAHbIX OTHOLLEHWI KaK ¢pakTopbl NepekBanmmrkaLm nocpeaHnYecKmx Jorosopos.
Mo3unumnsa ®HC v cysebHasa npakTuka.

MpakTnyeckre NpUMepsbl 1 pekoMeHAaLMN MO MUHUMN3ALN PUCKOB.

v AHann3 CTPYKTYpPbI FPYNMbl C y4eTOM BbINOAHAEMbIX GYHKLMIA
B CTPOMTE/IbHOM MpoLiecce («as-is»)

. CDyHKLJ,I/IOHaI'IbHOE 30HMpOBaHMe: onpejeneHne Kao4YeBbIX ¢yHKLI,VII7I Ha KaXJ0M 3Tarne Xn3HeHHOoro
LUnKna NHBECTULNOHHO-CTPONTE/IbHOIO NMPOEKTAa.

OueHka pacnpegeneHus GyHKLUMI Mexay cneumanisanpoBaHHbIMU KOMNAHWSMI FPynbl (3aCTPOMLLMK,
Tex3akasuuk, reHNoAPAAYMK, MOAPAAUNKN, areHTbl 1 Ap.) C TOYKM 3peHs X MPaBOBOro cTaTyca v Aeno-
BOW Lenu.

OueHKa 3KoOHOMUYecko 3GPeKTUBHOCTN KaXA0M KOMMNAHWM B rpynne C y4eTOM ee Poav B MHBECTULM-
OHHO-CTPOUTENIbHOM MpoLecce. AHaNN3 pacnpegeneHns Npuobbian 1 GrUHaAHCOBBLIX MOTOKOB BHYTPYU
rpynmnbl: HACKOJ/IbKO OHO COOTBETCTBYET BK/IAAY KaXA0M KOMMNAHWW, onpejeneHHoMy ee GyHKLUAMUN 1
OTBETCTBEHHOCTLH MO JOroBopaM. B3anmocBsA3b Mexay CTPYKTYPOU, ZOrOBOPHbIMY OTHOLLEHUAMA U
dUHaHCOBBIMY pe3y/bTaTamy NMPOEKTOB.

.

OnTMU3auma 6M3HeC-NPOLLECCOB M OPraHU3aLMOHHOW CTPYKTYPbl, 3IKOHOMUYECKas
Lie/1eco06pasHOCTb CTPYKTYPbI Fpynnbl («to-be»)

+ PekomeHzaLMM MO ONTMMU3ALIMM MPOLIECCOB B3aUMOAECTBUSA MEXAY 3aCTPOMLLIMKOM, TeX3akaszuu-
KOM, FreHMoApsSAYMKaMM, NOAPSAYMKAMY, areHTaMu U 4p., NCXOAst X MPaBOBOro CTaTyca, 40rOBOPHbIX
OTHOLLEHWU, 0COBEHHOCTE HaIOro06/10XKEHMS.

« PekoMeHzaUWM MO N3MEHEHUIO OpraHI/I3aL|,I/IOHHOI7] CTPYKTYypBblI, CbOpMI/IpOBaHI/IIO LTaTHbIX pacnnca-
HUIA y 3aCTpOI‘/‘ILL|,I/IKa, TeX3akasyunka n ap. ANna noBbILLEHVA MPO3PaYHOCTW, YNPaBAAeMOCTUN N CHUXe-
HUA N34EepPXKeK.

npodomkeHue Ha cmp. 3
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ECCON + Pa36op peanbHbIX MPYIMEPOB aHanM13a CTPYKTYpbl FPYMNM KOMMaHWiA € y4eToM NpaBoBbIX acrekToB, 0Co-

6eHHoCTell coBMeLLeHVs/pacnpeaeneHns GyHKUUA 1 aHanm3a 40roBOPHbBIX OTHOLLEHWIA.

GROUP + OcobeHHOCTU AOKYyMeHTOO60pOoTa (Mo npremMke 1 caade paboT, Mo onaaTam, No ABVXKEHWIO MaTepua-

IT + CONSULTING - AUDIT NIOB) MEX/y 3aCTPOMLLIMKOM 1 TeX3aKkasvurkoMm, Noapsaunkamu, 6e3 o4HOro reHnoApsiAUnKa, B ToM
yncne BegeHme o6LLEero XypHana paboT 1 UCMOHeHWs Apyrux Tpe6oBaHmii TACH. ABTomatunsaums
CKBO3HOrO npotiecca «end-to-end», B3aUMOZAENCTBIE 3aCTPONLLMKOB, TEXHNYECKMNX 3aKa3UNKOB U MOA-
PAAUNKOB.

+ KntoueBble BbIBOAbI CEMMHApa C akKLLEHTOM Ha creLunduKy CTPoUTeIbHON OTPacan U HOPMATUBHO-
npaBoOBOe perynMpoBaHue.

06 opraHusartope

AKT «3kckmto3mB KoHcanTtuHr» (ECCON GROUP) ¢ 2000 roga criocob6CTByeT pasBUTUKO CTPOUTENBHOW
OTPaIV, HAXOANTCH B LIEHTPE BCeX HOBOBBEAEHWI 1 MpunaraeT ycunms K GopMm1poBaHnto banaHca nHTe-
pecoB rocyAapcTea, brsHeca 1 HekBanULMPOBAHHBLIX MHBECTOPOB — GU3NYECKUX JINL,

AyanTopckas KOMNaHWs «IKCknto3me KoHcanTuHm» 6oee 25 net BeAeT ayANTOPCKYHO AeATeNbHOCTb CO
crneuvansalen B CTpPOMTeNbCTBE, @ Takke 06pa3oBaTe/bHYH AeATeNIbHOCTb /19 [NaBHbIX OyXraaTepoB
1 pykoBoAMTeNen GLHaHCOBO-3KOHOMUYECKIX CTYXK6 CTPOUTENBHBIX U AeBEeNONepCKX KOMMaHNIA.

YcnelHo nposeaeHo 6onee 300 ceMuHapoB B Poccun 1 3a pybexxom. KoMnaHveli usgaHo 8 KHUT v
MeToANYECKMX NOCO6UIA, B TOM YMc/ie MoayYMBLLASA LUMPOKOe Npu3HaHue kHura «KanutansHoe crpou-
TeNbCTBO: PMHAHCMPOBAHVE, YHET 1 HA/IOrO06IOXKEHEY.

Cnukep

lapaweHko Onbra BnagumnpoBHa

3KCNepT B 061aCTV ynpaBnexus, 6yxranTepckoron HaNoroBoOro y4eTa CTpoMTenbHbIX OPraun3aunin. 0CHoBaTenNb v reepanb-
Hblit gupekTop ECCON GROUP. AyauTop C 25-neTHuM cTaxeMm. [JOKTOp 6usHec-agMuHUCTpupoBaHus (Doctor of Business
Administration) PAHXuI'C, Tema [OKTOPCKOW AnccepTauni: «MosbiweHne 3¢ dekTMBHOCTU NPeAnpUHUMATENbCKON feATeNb-
HOCTY B MHBECTULIMOHHO-CTPOUTENbHBIXKOMNAHNAX 32 CYET BHEAPEHNS €ANHbIX ABTOMATU3MPOBAHHBIXCUCTEM YIIPABNEHNSAY.
ABTOp 06pa30BaTeNbHbIX NPOrPaMM 1 METOAUYECKIX NOCO6UN ANs TNaBHbIX BYyXrantepos U (QMHAHCUCTOB B Chepe CTPONT-
enbcTea € 2003 roaa. 25-1eTHUN ONbIT NPOEKTHOM PaboTbl B 061aCTV METOAONOMMM, CUCTEMHOI MHTErPaLMM 1 aBTOMATU3aLNN
yNpaBneHYecKNXnpoLeccoB B CTPOUTENbCTBE.

MeTtoponor ECCON GROUP

bposkuHa Hatanbsa liropesHa

PykoBOAUTENbOTAENA KOHCYNIBTALMOHHBIXYCNYT, rNaBHbIi METO/1010r N0 6yxranTepckomyu Hanorosomyyuety ECCON GROUP.
18-N€THNII OMbIT B pa3paboTKe 1 YCOBEPLIEHCTBOBAHMMNONOKEHWI YUETHBIX NONNTUK AN KOMNAHWI CTPOUTENbHOM OTpaCcy
(noapsaHbie opraHu3auum, 3acTpoitumnkm, XCK, YK, KoMnaHun-nHBecTopbl 1 T.0.), BO BHEAPEHUN aBTOMATU3NPOBAHHbIX €A1~
HbIX UH(OPMALMOHHDBIX CUCTEM B CTPOUTENbHBIXXONAMHIaxX Ha 6a3e 1C. COaBTOP KHUT 11 aBTOP MHOTOUNCEHHbIX NY6NMKaLMIA
no npounbHONTEMATHKE.

Perncrtpauus

ANs (hMHAHCOBBIX ANPEKTOPOB, FMABHbIX BYXranTepoB, OPUCTOB, CMELUANNCTOB MO HANOTO0610XKEHUIO
1 yNpaBneHmnio NPOeKTamMm, pUCK-MeHeKepoB, PyKOBOANTENEN

onTuMn3ALNA CTPYKTYPbI N CHWXEHUE PUCKOB
B AEBE/IONEPCKOM BU3HECE

CroumocTtb yyacTus:
CUCTEMA PAHHETO YAT «ECCON»
OYHOE YYACTUNE BUAEO3ANUCH BPOHUPOBAHUS:
Yenosus no paxHemy 6poHUposaxuto Be y4aCTHMKA NOAKAIONAIOTC
ymoyHaume Ha cmpaHuye
* 45000 py6. * 35000 py6. t Meponpusmus - caiim eccon.ru B NPOheccuoHanbHbii
- Yuactue B ceMnHape; - Buaeosanuchb; g Telegram uat «ECCON»,
- MeToanuecknin matepuan; - MeToanuecknin matepuan; 4 D rae yxe 6onee 700 npocec-
- NMogknioueHme B uat ECCON; - Mopakniouenme B yat ECCON. AononxumenbHas ckudka 10%, CMOHaN0B 06CYKAAIT
npu Mokynke deyx CeMuHapos:
- Bugeosanmce. 11-12 HOA6PA U 13 HOAGPS 2026. aKTyanbHble BONPOCHI U AENATCA
¥ ) CBOVIM OMbITOM.

Onnara 3a yuactue npou3BoOAUTCA Mo 6€3HANIMUHOMY PacyeTy, Ha OCHOBAHMM A0roBopa odepTbl (AN perucTpauun u nonydeHus
cueTa Heob6XoAMMO NMOAATH 3aABKY HA CaliTe eCCON.IU UM MO YKA3aHHbIM KOHTAKTam).

E-mail: info@eccon.ru. KoHTakTHbiil Ten.: +7 (495) 255-41-23.
MecTo npoBegeHus: r. MOCkBa, yuebHbIN LeHTp «CTek», yn. b.TaTapckas 42, ayamutopus 203.
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